


[bookmark: _Hlk173245247]MINUTES OF THE
ASBURY ATLANTIC, INC.
MEETING OF THE BOARD OF DIRECTORS

May 6, 2026
Asbury Atlantic, Inc. is a not-for-profit, tax-exempt corporation. Our charitable purpose is to create services for older adults that enhance the value of the entire span of life. The Asbury organization provides housing, healthcare, and other services to residents of its continuing care retirement communities, with a sense of financial security through our benevolent care program. Our charitable purpose and faith-based heritage guide our decisions and direction as we serve our residents and future generations of seniors. Asbury also reaches out to individuals and other organizations serving older adults in the communities in which its communities exist.


MEETING ATTENDEES

	Board of Directors, attending

	Efonda Sproles, Chair 
	Barbara Harbison
	Mariana Matus 

	Carla Robinson
	Veronica Hill-Milbourne
	  Jim Shepherd

	Raymond Pepe
	
	

	Board of Directors, absent 

	none

	Staff

	  Todd Andrews, COO 
	Terra Bennett, Admin. Services Manager for minutes 

	Doug Leidig, President & CEO
	Andrew Jeanneret, CFO

	Brian Grundusky, VP of Operations 
	Kim Ehrenfried, Controller

	Michelle Curnow, SVP of Sales & Brand
	Mike Bartoszek, CHRO 

	Kim Valvo, ED Bethany Village (BV)
	Sara Gentile, ED Asbury Methodist Village (AMV) 

	Kelly Friedman, ED Asbury Solomons (AS)
	Aaron Praetzel, ED Springhill (SH) 



Note: The meeting was held virtually.

ITEM: CALL TO ORDER: (5 minutes) 
The Asbury Atlantic, Inc. Board of Directors meeting (“Atlantic”) was called to order by Mr. Sproles at approximately 11:55 a.m., with Mr. Andrews leading a prayer. Next, Mr. Sproles referred to the agenda and consent resolution in the Board Packet for the May 6, 2026, Asbury Atlantic, Inc. Board of Directors meeting (“Board Packet”) and asked for a motion to approve. 

The following motions were made, duly seconded, and approved.
IT IS HEREBY RESOLVED that the following be, and they are hereby, adopted, ratified, and/or approved as applicable:

1. Set Agenda. The agenda for the May 6, 2026, Board of Directors meeting as it appears in the Board Packet.

2. [bookmark: _Hlk141423859][bookmark: _Hlk149288114][bookmark: _Hlk166142691][bookmark: _Hlk180658499][bookmark: _Hlk173240136][bookmark: _Hlk158278742][bookmark: _Hlk197421585]Approval of Minutes. The minutes for the February 4, 2026, Meeting of the Board of Directors as they appear in the Board Packet.

ITEM: MISSION MOMENT (5 Minutes)
Mr. Praetzel reported on a recent Open House, which welcomed more than 90 visitors and resulted in significant additions to the sales waiting list. He highlighted the strong resident engagement, noting that over 20 residents volunteered to lead tours, open their homes, and warmly welcome guests. Mr. Praetzel reflected that, in watching the event unfold, he was struck by how fully these residents are embracing and living their best lives.

[bookmark: _Hlk213153041]ITEM: 2025 YEAR-END AND Q1 2026 FINANCIAL REVIEW: (10 minutes)
Ms. Ehrenfried discussed the final (audited) year-end 2025 financial results; there were no significant changes to the preliminary results that were presented at the last meeting. The Operating Ratio remained at 90.1% post audit. Next, she reviewed the following highlights from Q1 2026 when reviewing the Balance Sheet and Income Statement: 

Balance Sheet:
· Asbury Chander Estate results are included in Q1 2026 and 2025 audited results.
· Total Net Assets remain positive and continue to improve.

Income Sheet:
· Asbury Atlantic Operating Ratio is 91.2% compared to a budget of 94.5%, equating to a favorable variance of $1.4M.
· All Asbury Atlantic communities have an Operating Ratio favorable to budget.
· All communities are favorable to budget for occupancy, except for AMV, which is 0.3% unfavorable to budget.
· Expenses are significantly favorable for salaries and employee benefits, driven by health insurance.

Then, Ms. Ehrenfried shared that the Net Cash Entrance Fees are approximately $5.6M, favorable to budget. She mentioned that AMV is favorable to the budget by $2.5M.

Before beginning the operations review, Mr. Andrews introduced Sara Gentile, the new Executive Director at Asbury Methodist Village (AMV), and she provided more information about her background.

ITEM: OPERATIONS AND OCCUPANCY REVIEW: (20 minutes) 
Mr. Andrews began the operations review by sharing the following star ratings:
· AMV – 5 Stars
· AS – 5 Stars 
· BV – 5 Stars 
· SH – 5 Stars 

Mr. Andrews continued by highlighting that all Asbury’s nursing homes are 5 stars across the entire organization. He also shared areas of focus during the first quarter of 2026:
· Associate Satisfaction Survey Follow-Up and Action Planning
· AMV Repositioning and Campus Renewal
· Resident Committee has been established, Civil Engineer hired, matrix created for needed items, and formal conversation on project in next meeting in August. 
· Expanding the Falls Initiative, committing to three more campuses this year (NR, SH, and AS)
· Focus on First-year turnover, onboarding, and expanding the Connected in Belonging culture 

Then, Mr. Andrews provided the following updates about the Strategic Blueprint:
Goal 1: Operating Ratio Achieved 
· The target is 94.5% Operating Ratio, and the actual is 91.2%.

Goal 2: Associate Turnover Rate Achieved (for Atlantic communities)
· As of 3/31/26: 24.77% and First-year: 59.39%

Goal 3: Resident Satisfaction 
· Complete – continuing progress – Next annual survey: September 14-26, 2026

Goal 4: Completion of Infrastructure Studies and Phase 1 AMV Plan  
· All studies are complete, planning process begun. 
· Submitted intent to convert skilled nursing beds to memory care beds at AS
· Grand Opening for BV Phase 3 on June 3, 2026

The operations discussion concluded, and Ms. Curnow began the occupancy report. Ms. Curnow shared one of the initiatives the sales team is using: resident referrals, rebranded as Connected in Community. The group discussed showcasing diversity in the collateral being distributed.

Next, Ms. Curnow shared the following updates:
· Quarterly targeted training: 
· Q1 Speed to Lead, 
· Q2 Connected in Community, 
· Q3 Ascend Asbury Sales Training (See slides to get additional information)
· Q4 Always be Closing
· Future Consumer Persona rollouts include:
· Website Consent
· Content on marketing assets for each community
· Atlantic Communities received 53 organic professional referrals in Q1 2026

Finally, Mr. Andrews discussed the care navigation process, which assesses residents’ care needs across the full range of services offered within a community. He also reviewed changes to renovated apartments designed to meet the needs of current and future residents.

ITEM: EDUCATION: 2026 GPTW SURVEY OUTCOMES (30 minutes)
Mr. Bartoszek began by explaining the Great Place to Work Survey. He noted that Asbury has received the designation of a Great Place to Work for its ninth consecutive year and shared that.an 85% participation rate was achieved with a 73% trust index score. He also discussed benchmarks Asbury exceeded:
· When you join the company, you are made to feel welcome.
· This is a physically safe place to work.
· I feel I make a difference here.
· I feel good about the ways we contribute to the community.

Next, Mr. Bartoszek discussed the survey’s five Core Dimensions of Trust and how Asbury consistently achieves positive ratings for these categories of credibility, respect, fairness, 
pride, and camaraderie.

Then, Mr. Bartoszek reviewed Asbury’s strengths and opportunities. He also mentioned that the organization continues to trend in the right direction, a direct result of the actions taken based on associates’ feedback. The group discussed the survey statements. 


Lastly, Mr. Bartoszek identified the organization’s next steps for continued improvement, including, 
More data analysis and action plans, creating committees at each community to support local efforts, and obtaining and sharing more information with associates.
The group discussed changes that are being implemented based on the information that was provided at the Learning Circles. 

ITEM: EXECUTIVE SESSION/ADJOURNMENT
The board did not convene in an Executive Session during this meeting. 

The meeting was adjourned at approximately 1:20 p.m.



______________________________________________
Todd Andrews, Chief Operating Officer 
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